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MINUTES OF A MEETING OF THE JOINT INDEPENDENT AUDIT COMMITTEE 
HELD AT POLICE HEADQUARTERS, KIDLINGTON ON 20 JUNE 2016 
COMMENCING AT 2.00PM  AND CONCLUDED AT 4.45PM 
 
 
Present: 

Dr L Lee, M A Day, R Jones, Mrs A J Phillips OBE and Dr G A Woods 
 
Also Present: 
A Stansfeld (Police and Crime Commissioner) 
F Habgood (Chief Constable) 
 
Officers and other persons present: 
Director of Information, TVP Director of Finance, Supt Nora Holford 
Office of the PCC Chief Executive, Office of the PCC Chief Finance Officer,  
Chief Internal Auditor, Executive Director (Ernst & Young) and Manager (Ernst & 
Young) 
 
 
1. ELECTION OF CHAIRMAN 2016/17 
  
RESOLVED: Dr L Lee was re-elected Chairman of the Committee for the ensuing 

year. 
 
(Dr Lee in the chair) 
 
The Chairman thanked Graham Lawson for the years of service to the committee 
and wish him well for the future. He also welcomed Charlotte Roberts as the new 
Secretary to the committee. He congratulated Anthony Stansfeld on his re-election 
as PCC 
 
 
 
2. MINUTES OF THE LAST MEETING  
 
The Part I Minutes of the meeting held on 23 March 2016, copies of which had been 
circulated and were confirmed and signed by the Chairman. 
 
Matters Arising from the Minutes: 
 
Minute 136: Cancellations of TVP/Hants Collaboration Governance Board 
Meetings 

Concerns were expressed again by Committee members as to the cancellation of 
recent TVP/Hants Collaboration Governance Board meetings.  It was noted that the 
last meeting took place in September 2015. Furthermore, the minutes of the 
September meeting had still not been circulated.  
 
In response, it was noted that the Chief Constable agreed to follow up the issue of 
the non-circulation of the September 2015 meeting minutes.     
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Minute 144: Anti-Fraud and Corruption Strategy 
The Chairman confirmed that no summary report had been received by the 
Committee from the Deputy Chief Constable.  The Chief Constable confirmed that 
the summary sheet would be circulated after the meeting. 
 
Minute 157: Progress on Delivery of Agreed Actions in Internal Audit Reports 

The Committee still had concerns over ‘Leavers and Movers – access to ICT 
systems’ audit.  The minutes indicate that the anticipated completion date for the 
automation of the process would be the end of April 2016 and it was noted by the 
members that this was possibly a mistake in the minutes.   
 
The ‘Movers’ process changes had been completed but the ‘Leavers’ element of 
work was still outstanding. LW confirmed that the reported date was a mistake and 
she would check the correct completion date.   
 
Action: LW will check the completion date and communicate to members 

 
 
Minute 158: Internal Audit Strategy and Annual Plan 2016/17 
It was noted that Neill Shovell (NS) had been appointed as the Chief Internal Auditor 
at Thames Valley. 
 
 
 
3. TVP RISK MANAGEMENT  
 

The Committee received the Thames Valley Police Risk Management Update report 
covering potential strategic risks to be considered and managed. Members were 
guided through the key points as highlighted on the Strategic Risk Register and 
raised a number of clarification points on the risks shown. 
 
SR70 PSN non-compliance  

The report stated that compliance had been achieved and the risk was to be 
archived. However, Stage 2 of PSN was yet to be complied with.  The Chief 
Constable explained that stage 2 of the PSN delivery does not affect TVP’s 
operational business requirement. 
 
SR71 Windows 8.1 delivery-time limits 

Windows 8.1 has been taken off the local risk register as being 38% complete.  
However, it was pointed out by members that there was an apparent conflict as there 
were issues around Windows 8.1 roll-out and the Force needed a certain level of 
‘grip’ to make sure they do deliver and track.  Furthermore, the ICT Delivery Update 
report elsewhere on the agenda was showing the ICT Change Programme ‘RAG’ 
status of the ‘Desktop Operating System Replacement (Windows 8.1)’ project as 
‘red’, which indicated to members that this project continued to be high risk activity 
that still needed to be maintained in the Force’s Strategic Risk Register.  The Chief 
Constable acknowledged that the project was categorised as ‘red’ in the ICT change 
programme but considered it was not a strategic risk, and therefore did not need to 
be included on the Strategic Risk Register.    
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It was noted that ICT staffing issues did not appear on the Risk Register despite the 
fact that staff changes may involve further implications or major risks. Linda Waters 
(LW) said that a lot of work had been done on this issue.   
 
The Chief Constable assured the Committee members that over the last few weeks 
and months there had been many discussions taking place on a quarterly basis with 
LW, Steven Chase (SC) and others. The Chief Constable confirmed that in his 
opinion there were now enough numbers of the right staff in place in ICT, albeit 
perhaps not fully up to strength yet, but as the Force was now recruiting more staff it 
was felt that this risk had receded and was no longer considered to be a significant 
strategic risk.   
 
The Committee members asked if the organisation felt confident that no other risks 
had arisen because of ICT staff issues. Amanda Cooper (AC) pointed out that they 
had undertaken investigative work to check for other risks; all investigations have 
been completed but no significant risks had been flagged up, and the Force was 
satisfied with the result and more confident now. AC also undertook to check 
whether any risk was flagged up on the Contact Management Project risk register.   
TVP now has a new Head of ICT and has confidence and stability. 
 
RESOLVED: That the report be noted. 
  
 
 
4. BUSINESS CONTINUITY UPDATE 
 

The Committee received a report which provided an annual overview of Business 
Continuity Management policy and processes adopted by Thames Valley Police 
together with the most recent quarterly progress report covering such issues as 
training, learning from business continuity incidents and training exercises.  
 
Committee members raised questions arising from this update.  
 
On page 26,  Appendix A, for the dates 24 and 29 February 2016 - it states there 
was significant disruption for 2-3 days but that the ultimate reason/cause had not 
been ascertained, and also for the 10 and 16 March 2016 (2 days each of 
disruptions) for Niche/circuit failure.  AC said that the Vodafone contractor had 
experienced difficulties in finding the fault and that TVP were following up on this. In 
addition, it was explained that TVP has a service level of agreement in place and 
Vodafone and BT assisted with resolving this problem which worked well.   However, 
it was noted that an area of improvement was required here as there was a file error 
that applied to and affected TVP only (as distinct from Hampshire Constabulary). 
 
A further question was asked about what service level agreement regarding 
response times was in place for these type of faults.  The Chairman indicated that it 
was not made clear whether the service providers were in breach of their service 
level agreement, e.g. whether it was 2 hours or 24 hours response, and whether 
their actual response was acceptable or not.  AC undertook to establish what service 
level agreements are in place, whether they were breached or not, and whether the 
agreed response requirements are acceptable or not.  
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Action: AC to report back on the SLA at the next meeting 

In the section marked ‘Misc’, on page 27 dated 7 March 2016, Reading Police 
Station telephony was down for 2 hours.  The Chairman asked what confidence is 
there that this service failure won’t happen again. It was noted that BT manually re-
set the system and the Force would expect that a back-up to be automatically done.     
The Chief Constable and Deputy Chief Constable would go through this in more 
detail with Supt. Nora Holford (NH) who would then feed the response back to the 
Committee members for assurance. The Chief Constable indicated that this matter 
should be discussed at the Strategic Continuity Group meetings and would refer this 
matter to Jackie Orchard.   
 
Action: To report back at next meeting the status of the telephony back up 
recovery. 

 
It was also pointed out by Committee members that the section in the table marked 
“Learning” at Appendix A needs to be completed on every occasion.   
 
 
RESOLVED: That the report be noted 
 
 
5. ICT DELIVERY UPDATE 
 

Members were reminded that at their last meeting they received an update report 
detailing critical ICT issues affecting the delivery of the ICT strategy. A further report 
was requested for this meeting in order to update members on ICT governance, 
delivery and the impact on users. The update reflected significant progress both in 
reducing the level of risk to the organisation and in the restructuring and reshaping of 
the organisational structures and processes to deliver the new strategy. 
 
AC covered certain sections in the ICT Delivery Update with regard to updating the 
audit members and confirmed that in relation to P1 and P2 incidents, the Force now 
have new procedural arrangements to manage responses to incidents and additional 
staff in place, which are reducing the backlog of incidents.   
 
Para. 2.6 ‘ICT Portfolio of Technology Change – Capital Program and ICT 2020’ 
TVP is getting a stronger picture of requirements and priorities as it moves to a 
digitally enabled system, and now has a ‘governance change’ team.  This is looking 
at all change that is going on or is in the pipeline, and is currently liaising with both 
Deputy CCs of TVP and Hampshire of the change evaluation priority grading for 
each initiative.   
 
As at June 2016, the Force is now down to two projects with a ‘red’ RAG status.   
 
Project managers are being held to account by the ICT SMT. It was noted that TVP 
has lost a Force Change Manager who has not yet been replaced but which is being 
temporarily filled as the role is changing.  The Chairman asked if there were any 
staffing gaps that may affect governance arrangements but the Chief Constable was 
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of the view that this was a temporary situation and that he was not aware of any 
significant gaps. 
 
A further question was then posed by the Chairman to LW asking how the change to 
the staffing mix would impact on planned savings.  LW confirmed that this was work 
in progress and she was currently mapping out the financial implications of the 
various staffing changes.  The Chairman wanted to know when this exercise would 
be completed in order that the JIAC could receive a summary.  LW said she was 
looking to pull all the information together by the end of June and was planning to 
report the revised financial forecasts to the PCC’s ‘Level 1’ meeting in July. 
 
The Chairman acknowledged that the ICT Delivery Update report goes a long way to 
provide information to support assurance to the Chief Constable that all processes 
are in place but that it was still lacking in terms of providing the level of assurance 
around governance arrangements that the Audit Committee members require.  He 
was concerned that the Collaboration Governance Board has only met twice over the 
last year, which does not provide the Audit Committee members with the 
independent assurance that things are in fact moving forward in accordance with the 
plans approved by the two PCCs. 
 
RJ said that he sees a number of contradictions between the various reports the 
Committee receives (e.g. between the business continuity report and the ICT 
Delivery Update report).  Accordingly, when the Committee produces its Annual 
Assurance Report in December it may have to express concerns about ICT strategy 
governance arrangements.  However, he stressed that the Committee needs to 
understand what else can happen by the end of the calendar year to then be in a 
position to write its report with confidence about effective governance and 
accountability around implementation timelines and delivery of planned outcomes.   
 
The Chairman referred to the number of Collaboration Governance Board meetings 
that have had to be cancelled and the need for a heightened alert that these dates 
are continually being re-arranged. The JIAC role is to provide assurance that the 
internal control environment is working effectively for the PCC and Chief Constable.  
Accordingly, the Committee members need to be kept informed and need some 
assurance if many of these meetings are still being cancelled and asked Paul 
Hammond (PH) to provide them with this assurance that the strategy is being 
implemented and delivered properly.  PH confirmed that there were current problems 
with cancelled Governance Board meetings but that governance and accountability 
is happening with the PCC/Chief Constable, albeit at an informal level.  The 
administration issue surrounding the Governance Board meetings will be fixed and 
ongoing dialogue is continuing between the two PCC offices and their respective 
forces to re-establish effective formal governance arrangements.  
  
RESOLVED: That the report be noted 
 
 
 
 
 
 



 

6 
 

6. REVIEW OF THE EFFECTIVENESS OF INTERNAL AUDIT   
 

Members were advised that in preparation for the review, the Audit Manager 
completed a comprehensive self-assessment review of compliance against the new 
Public Sector Internal Audit Standards (PSIAS). The primary objective of carrying out 
the review was to form a view based on the work of the Review Team and other 
assurance sources as to whether the opinion on internal control set out in the annual 
report produced by the Chief Internal Auditor could be relied upon. The Review 
Team also had seen and reviewed a number of key documents and other sources of 
evidence and was satisfied that the systems and processes used by the Internal 
Audit Team were compliant and operating effectively in practice. 
 

The Review Team met four times between April and June 2016.  IT said that there 
were 115 different sections or requirements in the PSIAS and that TVP were fully 
compliant with each of these.  Having assessed the Internal Audit function against 
the requirements of the PSIAS and examined key sources of evidence, including the 
audit files, audit plan and audit reports, the Review Team had concluded that 
reliance may be placed on the opinion of the Chief Internal Auditor. 
 
The Audit Committee commented on question 20 on page 84 and asked whether the 
audit manual been produced in accordance with PSIAS.  IT confirmed that the 
internal audit charter had been prepared and NS said that this task had been 
completed. 
 
RJ asked if there had been a change in performance following the removal of 
Oxfordshire County Council from internal audit service provision arrangements.  It 
was pointed out that this report was a review of effectiveness during 2015/16 
whereas the new arrangements were only put in place with effect from April 2016, 
and this change would therefore be addressed as part of a future review of 
effectiveness. 
 
Ian Thompson (IT) informed members that the Accounts and Audit Regulations had 
been revoked and proposed therefore that TVP and the PCC no longer undertake 
this form of review each year in future.  Instead, the review of effectiveness will rely 
on other sources of available information and evidence to form a conclusion 
supported by an independent assessment every 5 years, rather than carrying out this 
piece of work annually. 
 
 
RESOLVED: 
 
(1) That the findings of the review of the effectiveness of internal audit be noted. 
 
(2) That the system of internal audit in Thames Valley was operating effectively 

and that the Annual Report and Opinion from the Chief Internal Auditor could 
be relied upon as evidence to support the Annual Governance Statement for 
2015/16. 
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7. DRAFT ANNUAL GOVERNANCE STATEMENT 2015/16 
 

Members were reminded that local authorities, including the local policing bodies, 
were required to produce an annual governance statement (AGS) to show the extent 
to which they complied with their own code of corporate governance.  
 
Attached as an Appendix to the report (not reproduced) was a single, combined, 
AGS which showed how the Chief Constable and Police and Crime Commissioner 
had complied with their joint Code of Corporate Governance during 2015/16. The 
joint AGS would be published within the Annual Statement of Accounts for 2015/16 
that the PCC and Chief Constable had produced. 
 

The Annual Governance Statement (AGS) document (beginning on page 43 of the 
agenda papers) is the same document as used by both the PCC and Chief 
Constable, the only difference being their respective signatures.  The AGS sets out 
the responsibility for, and purpose of, the governance framework.  This includes how 
overarching governance principles are applied locally, together with a summary of 
what practical governance and internal control arrangements are in place and how 
effective they are.  
 
It was noted by members that there were no significant governance issues or 
breaches of internal controls identified in 2015/16.  However, members also noted 
four issues that were considered to have the potential to impact on the internal 
control environment during 2016/17 (as set out on pages 53 to 55 of the agenda 
papers). It was agreed that with regard to one of these potential governance issues 
(items 3 and 4 on page 55, being the ‘timely delivery of key ICT infrastructure and 
business systems’ and ‘proposed changes to the police complaints system’, 
respectively), developments will be carefully monitored during the current year and 
reported back to the Committee on a quarterly basis.  
 
Members made mention of the paragraph on page 50 relating to issues of the 
recruitment of the temporary Head of ICT and supplier contract management 
performance.  They suggested there should be a form of words used to clarify that 
during the period reported there had been key corporate administrative risks 
heightened or increased because of the separate external issues involving the Head 
of ICT.  This would then help clarify the point being made. 
 
 
RESOLVED: That the Annual Governance Statement 2015/16 and the action plan 
be endorsed.  
 
 
 
8. ANNUAL TREASURY MANAGEMENT REPORT 2015/16 
 
Members were reminded that the Police and Crime Commissioner approved the 
Treasury Management Strategy Statement for 2015/16 at his public meeting on 20th 
January 2015. Quarterly performance updates had been provided to the PCC in July 
and November 2015 and January 2016. 
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The detailed report attached as an Appendix (not reproduced) provided information 
on actual treasury activity for the financial year ending 31 March 2016.  

 
IT took members through the report summarising the key performance points. IT 
highlighted that the bank overdraft limit had been exceeded twice during 2015/16, 
and that the causes of both of these breaches have since been addressed.    
 
Members congratulated LW/IT and their teams for overall treasury management 
performance as they had achieved cumulative savings of over a million pounds.   
RESOLVED: That the Annual Treasury Report 2015/16 be noted. 
 
 
 
9. JOINT CORPORATE GOVERNANCE FRAMEWORK 
 
Members were reminded that the Framework for Corporate Governance provided 
clarity on the way the two corporations sole, i.e. the PCC for Thames Valley and the 
Chief Constable of Thames Valley Police, would govern both jointly and separately 
to ensure they were conducting business in the right way, for the right reason and at 
the right time. 
 
The Framework was reviewed and updated annually, usually before 1 April, but had 
been delayed this year pending receipt of the CIPFA publication ‘Delivering Good 
Governance in Local Government – Guidance note for Police’ (2016 edition). 
Following receipt of the draft publication in April the Joint Code of Corporate 
Governance had been reviewed and re-written to accord with the national guidance. 
 
IT took members through the document highlighting and explaining the various 
changes made.   
 
The Chairman requested clarification on the responsibilities of JIAC members.  He 
queried whether the role of JIAC is to approve the appointment of external auditors, 
or whether approval was required from the Committee members to ensure that due 
care was being taken.  IT confirmed that this matter was in fact the role and 
responsibility of the PCC and Chief Constable who were the ultimate decision 
makers.     
 
RESOLVED: That the Corporate Governance Framework be recommended to the 

Police and Crime Commissioner and Chief Constable for approval and adoption at 
the ‘Level 1’ meeting (formerly ‘Policy, Planning and Performance’) on 29 July 2016. 
 
 
 
10. VICTIMS COMMISSIONING 
 
Members were advised that this report was provided at the request of the Chairman 
in order to inform members of the progress with implementing new commissioning 
and contract management arrangements for victims and witnesses of crime in the 
Thames Valley area. 
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The report consisted of three appendices (not reproduced) as follows: 
 
Appendix 1:  summary of the PCC commissioning activity in relation to support 

services for victims of crime 
Appendix 2:  the PCC’s Contract Management Strategy 
Appendix 3:  the recent internal audit report on PCC commissioning 
 
PH took members through the content of the report.  Members were informed that 
the PCC received an annual grant allocation from the Ministry of Justice (MoJ) which 
could only be spent on services for the victims and witnesses of crime. In 2015/16 
the PCC received £2.562m but reported expenditure on victims and witnesses 
services of £2.856m. The grant allocation for 2016/17 is slightly higher at £2.765m. 
The PCC was confident that this money would be spent in full in accordance with the 
MoJ grant conditions. 
 
Members were advised that the annual grant could only be spent on the 
commissioning and provision of: 
 

 Emotional and practical support for services for victims of crime including 
restorative justice services 

 Emotional and practical support services for family members 

 Emotional and practical support services for victims of sexual violence, victims 
of domestic violence and current and historic victims of child sexual abuse 

 Building the capacity of providers of services for victims of crime (including 
providers of RJ services) from the Voluntary Community and Social Enterprise 
sector 

 Any associated costs that arise in the process of commissioning or provision 
of services 
  

Appendix 1 (pages 209 and 211 of the Agenda) sets out the full range of services the 
PCC is currently commissioning.  Other PCC commissioning-related activities and 
developments were summarised on pages 212 – 213 of the report.   
 
Appendix 2 presented the PCC’s ‘Contract Management Strategy’ which sets out 
how staff in the Office of the PCC should undertake contract management in a 
robust but fair way to ensure effective contractor performance, good quality service 
delivery and value for money.  
 
Appendix 3 presented a recent internal audit report on ‘PCC Commissioning 
Arrangements’ (January 2016), which reported a ‘Full Assurance’ assessment of the 
PCC’s arrangements and control systems for the commissioning of victims’ services. 
 
RJ queried whether a document had been released recently setting out the numbers 
and costs of victims referrals.  IT confirmed that a brief summary is included within 
the ‘Narrative Report’ to be incorporated in the 2015/16 “Statement of Accounts”.  
PH confirmed that this document could be circulated to Committee members. 
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Action: PH to circulate document   
 
The Chairman was of the opinion that the arrangements set out in the report were 
very clear and gave Committee members confidence that services were being 
commissioned in a professional way.   
 
 
RESOLVED: That the contracts that have been let by the Police and Crime 

Commissioner and associated contract management arrangements in order to 
delivery efficient and effective services for victims and witnesses of crime in the 
Thames Valley Police area be noted. 
 
 
 
11. EXTERNAL AUDIT REPORTS 
 

The Committee was presented with a copy of the Ernst and Young (EY) Annual 
Audit Fees 2016/17 letter sent to the Chief Constable and the Police and Crime 
Commissioner. Members were also presented with a copy of the ‘Police sector audit 
committee briefing’ paper published by EY which set out key questions for audit 
committees to consider. 
 

The Committee also received a report which summarised the work undertaken by EY 
since the last report to Members. The report provided an overview reached in the 
2015/16 Audit and ensured that the Audit was aligned with the service expectations 
of the PCC and CC, being those charged with governance of Thames Valley Police. 
 
Adrian Balmer (AB) from EY took members through the ‘Progress Report’ (pages 
247-255 of the agenda papers).     
 
 
1. Planned Work 

AB confirmed that there were no significant issues noted in this section. Year-end 
draft accounts received by EY on 31 May 2016 helped contribute towards early 
finalisation of the audit.  The EY team will be on site for a further 2-3 weeks and on 9 
August 2016 will report to JIAC for 2016/17. 
 
AB took members through the various sections of the report, including the ‘Value for 
Money’ section on page 250 which referred to a significant governance risk that they 
will need to address.  AB confirmed EY would be happy to update JIAC where 
necessary. 
 
From 2017/18 the Corporate Finance department will be working to a statutory 31 
May accounts closure deadline so AB will continue to work closely with LW/IT.  IT 
said TVP would aim for closure of the 2016/17 accounts on 31 April next year 
instead of the end of May. 
 
With regard to the previous issue of delayed pensions data receivable from 
Buckinghamshire County Council that adversely affected the production of the 
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2014/15 accounts, AB confirmed this issue has been resolved.  Grant Thornton will 
get the data back by the end of June to the external auditors.    
 
Regarding the issue of ‘Local appointment of auditors’, members noted that they had 
not been briefed for discussions of the proposals.  The Chairman asked to be briefed 
separately on the appointment of auditors. 
 
Action: The Chairman to be briefed outside of the formal JIAC meeting on 
progress of appointment of external auditors 
 
RESOLVED: That the reports be noted. 
 
 
 
 
12. ANNUAL REPORT FROM THE CHIEF INTERNAL AUDITOR 
 
The Committee received a report which detailed the Annual Internal Audit Report 
2015/16, including the Chief Internal Auditor’s Opinion on the System of Internal 
Control. 
 
NS took members through the report (commencing on page 261).   Regarding the 
Internal Audit service’s compliance with the ‘Public Sector Internal Audit Standard 
Standards’ (PSIAS) and the service’s ‘Audit Charter’, this was reviewed in April 
2016, no major changes were required.   However, one action required is to 
investigate options for an external assessment of the service, which must be 
conducted at least once every 5 years. NS was looking into this. 
 
The Chairman asked a question about additional funding by the PCC for Windows 
8.1 additional audit assurance work.  LW noted that all budgeting was done in 
January and so additional resourcing requirements identified thereafter would have 
to be addressed and decisions taken as necessary. 
 
The Chairman indicated it had been a good year for the internal audit function as 
performance was going better.  
 
RESOLVED: That the Annual Internal Audit Report of the Chief Internal Auditor 
2015/16 be endorsed. 
 
 
 
13. PROGRESS ON DELIVERY OF AGREED ACTIONS IN INTERNAL AUDIT 

REPORTS 
 

The Committee received a report which detailed the progress made by managers in 
delivering the agreed actions in internal audit reports. 
 
The report detailed progress made to date and target implementation dates for any 
current overdue actions. Of the 21 actions that were currently overdue: 
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 1 action were due to be completed by the end of June 

 7 actions were due to be completed by the end of July 

 2 actions were due to be completed by the end of August 

 6 actions was due to be completed by the end of September 

 3 actions were due to be completed by the end of November and 

 2 actions were due to be completed by the end of December 
 
Amy Shearn, Principal Auditor (AS) took members through the report. The Chairman 
made reference to the 21 actions that were outstanding and wanted clarification as 
to what other risk impact were associated with the seven ‘Priority 1’ outstanding 
actions relating to the 2015/16 ‘Stop and Search’ follow-up audit.  The Chief 
Constable indicated that insofar as the delays were caused by the delay in rolling out 
the smartphone application, the Force would continue to use a paper-based system 
to ensure business continuity in the interim period.   
 
All Stop and Searches go on the Police UK website and the Force had employed a 
contractor on a fixed term contract to GEO code them until all was in place to reduce 
the outstanding actions above.  The Chairman asked whether the Force had 
expected delays, in respect of which the Chief Constable clarified that providers of 
the operational element of smartphone technology should have been ready before 1 
April but that this would now be rolled out in July. 
 
RESOLVED: That the report be noted. 
 
 
 
14. OPCC RISK REGISTER 

 
The Committee received the OPCC risk register which identified those risks that had 
the potential to have a material adverse effect on the work programme of the Office 
of the Police and Crime Commissioner and the PCC’s ability to deliver his strategic 
objectives as well as information on how those risks were mitigated. There were 
currently five discrete risks detailed on the register, presented as an Appendix to the 
report (not reproduced).  
  
The OPCC Chief Executive guided Members through the register explaining the 
status on each of the risks listed and the mitigation plans that had been put in place 
to manage the risks. 
 
PH took members through Appendix 1 of the report.  In respect of risk ‘OPCC 1’ 
(‘Police and Crime Plan 2013-2017 – unable to deliver planned outcomes due to 
future reduction in government grant income and/or lower increases in council tax’), 
this risk would be updated when the PCC produces his new Police and Crime Plan 
2016-2021 later this year.   
 
Regarding risks OPCC13, OPCC14 and OPCC15, concerning victims’ services 
funding and commissioning arrangements, PH informed members that these three 
risks had been successfully mitigated and that he was proposing to close these risks. 
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With regard to risk OPCC16 (‘Unable to deliver new and/or enhanced PCC functions 
due to inadequate staff resources in the OPCC’), PH informed members of the likely 
changes arising from additional responsibilities to be transferred to PCCs, and the 
associated challenges facing them.  PH and his team will be reviewing firstly, the 
proposed additional PCC roles and responsibility set out in the Policing and Crime 
Bill 2016.  It was noted that Police complaints and appeals proposals will have 
significant implications for the OPCC and TVP PSD function/staff.  Furthermore, the 
Policing & Crime Bill proposes that the PCC takes on more responsibility for 
collaboration with other emergency services and the transfer of responsibility for the 
fire and rescue service to the PCC, which may require the PCC to prepare a 
business case to be submitted to the Home Secretary for approval.  In addition, the 
Ministry of Justice (MoJ) is currently consulting whether PCC’s could take on more 
devolved responsibilities for commissioning specialist victims services, at a local 
level, that are currently commissioned by the MoJ at a national level.    
 
As such, it is likely that this risk OPCC16 will be monitored over coming months and 
mitigation plans developed and/or the risk dis-aggregated to address individual 
components, as necessary and appropriate, when relevant decisions are made. 
 
 
RESOLVED: That the five issues on the OPCC risk register and the updated actions 
being taken to mitigate individual risks and/or the proposed closure of risks be noted. 
 
 
15. MINUTES OF THE LAST MEETING (PART II AGENDA) 
 

The Part II Minutes of the meeting held on 23 March 2016, copies of which had been 
circulated, were confirmed and signed by the Chairman. 
 
 
 
16. DATE OF NEXT MEETING   
 
That there will be a special JIAC Briefing meeting on the 9 August 2016 in 
Committee Room 1 at 9.30am.  
 
The next ordinary JIAC meeting is to be held on 14 September 2016 at 10.00am in 
the Conference Hall. 
 


